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Universal Strategic Advisors, LLC (US Advisors) is a minority and veteran-owned Small Business consulting firm with
a global reach that serves a diverse set of International, U.S. government, and private industry clients. We provide unique
services in both the rule of law and humanitarian arenas. We are tested, ethical, experienced, and committed leaders that
have spent decades creating, managing, and directing complex and sensitive international, national, state, and local
programs while building trusted partnerships across both the international and domestic interagency communities. Our
team'’s experience in public policy, foreign and domestic national security, law enforcement, child welfare, immigration,
and criminal justice enterprises is unmatched in its variety, breadth, and depth. We supply talented and capable personnel
that provide advisory services, technical platforms, and, most importantly, invaluable mission insights to government and
commercial clients.

The US Advisors team has successfully directed international and national criminal targeting programs, enforcement
operations, and 24/7/365 command centers. Core capabilities include government advisory expertise, international and
federal law enforcement liaison and operations, disaster and humanitarian relief, child and family relief services, and
professional services in compliance, independent validation and verification, technology innovation, business process
improvement, and acquisition/program strategy support. We offer highly-specialized insights and guidance to enhance
organizational output and mission-driven outcomes, with a keen eye for human capital considerations. We also provide
compliance, analytical, training, and logistical support to governments and the private sector. We have extensive
experience brokering sensitive public-private sector engagements and implementing high-profile mandates and litigation
strategy as well as expert witness testimony.

US Advisors executives have extensive experience leading highly-complex and sensitive law enforcement investigations as
well as large immigration operations and services across the country. Our staff have extensive experience with program
management, compliance enforcement, due diligence, vetting, and training wherein we have coordinated with national,
state, and local partners as well as with the private sector. In addition, US Advisors have extensive experience with solution
architecture for large enterprise technology implementations, technology strategy, case management and data analytics
systems, and provide mission systems engineering for projects that require components of modeling and simulation.

US Advisors is currently working on the incredibly complicated national effort to address the complex legal and
humanitarian crisis occurring at the Southwestern border affecting vulnerable families and unaccompanied juveniles.
Among other responsibilities, we are supporting the U.S. Department of Health and Human Services (HHS), Office of
Refugee Resettlement (ORR), and U.S. Immigration and Customs Enforcement (ICE), while also coordinating with
international officials from Mexico, El Salvador, Guatemala, and Honduras. Our responsibilities include:

e Maintain close contact and excellent relationships with U.S. government authorities to ensure project efficiency.

e Actas project POC and touchpoint between the U.S. government for issues relating to immigration processing,
critical documentation for arriving families and unaccompanied minors, coordination of non-citizen movements
and Alternatives to Detention processing.

e Continual review, reporting, and remedying of compliance issues based upon complex, ever-evolving standards.

e Providing training to facility and shelter staff on sexual abuse and assault awareness, detention standards, and
legal obligations.

US Advisors currently employs over 70 former U.S. government and state officials, to include previous senior level U.S.
Department of Justice, U.S. Department of Homeland Security, and U.S. embassy diplomatic personnel as well as state and
local authorities. Our unparalleled ability to efficiently identify, mitigate, and solve problems quickly at both the local and
national level is our commitment to our clients and partners. That's what we do.
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